
AGENDA 

Board Meeting 
October 14, 2021 | 2–4 p.m. 

ZOOM: https://zoom.us/j/95361381932?pwd=amN5bmNBbVVoeFJzL29BWklMQmdUZz09 

AGENDA ITEM ACTION LEAD TIME 

Welcome and partner updates Goldrich 20 2:00 

Consent Agenda 
July and August Financial Reports 
August Minutes 
990 
Financial Report  

Vote Goldrich 5 

2:20 

Portland Quarterly National 
Consumer Sentiment  

Info 
Steve Halaz 
Dir. of Strategic Research & Analysis 
Travel Portland  

15 
2:25 

Portland Business Alliance 
State of downtown  

Info 
Andrew Hoan  
President and CEO 
Portland Business Alliance 

30 
2:40 

Washington Park Trust Fund 
Financial Report  

Info Danny Dun 
Portland Parks & Recreation 10 

3:10 

Event Parking Rates: ZooLights 
Vote Danny Dun 

Portland Parks & Recreation 10 
3:20 

WPSOP Phase 2 
RFP Process: Brand and Wayfinding 
Plan  

Vote Goldrich / McCarey 10 
3:30 

EWP Peak Season Recap 
Info LeiLani Barney, EWP 10 

3:40 

Adjourn Anna Goldrich 4:00 

Handouts 
1 July Financial Report 
2 August Financial Report 
3 990 
4 Financial Review 
5 ZooLights Brief 
6 Brand and Wayfinding RFP Process 
7 Peak season recap 
8 ED Report 

NEXT BOARD MEETING: DECEMBER 9 

https://www.google.com/url?q=https://zoom.us/j/95361381932?pwd%3DamN5bmNBbVVoeFJzL29BWklMQmdUZz09&sa=D&source=calendar&ust=1628619091179602&usg=AOvVaw3MF4IbnF8gw8uuiSgkTn1j


 

HANDOUT #1  



7/31/2021 6/30/21

Assets:
     Checking 163,406           199,421            
     Repo Account 125,529            -                      
     Savings 639,601           709,601           
     Accounts & Grants Receivable 45                    162,269            
     Prepaid Expenses 3,235               3,235               
     Furniture & Equipment (net) 67,233             67,728             
Total Assets 999,049           1,142,254          

Liabilities:
     Accounts Payable 78,523             103,926            
     Accrued Payroll 19,405             17,626              
     Deferred Revenue 76,552             76,552             
Total Liabilities 174,480           198,104            

Net Assets:
      Unrestricted Net Assets 824,569           944,150           

      Temporarily Restricted Net Assets -                      -                      

Total Net Assets 824,569           944,150           

Total Liabilities and Net Assets 999,049           1,142,254          

From EWP Records / For EWP Use Only
Unaudited

Explore Washington Park
Statement of Financial Position

7/31/2021

Prepared by Susan Matlack Jones & Associates, LLC



Current 
Month 

Actual 
YTD

2022 Annual 
Budget

Remaining 
Annual 
Budget

Actual 
YTD 

Percent
Revenue:

1    Parking Permits 4,612         4,612         30,000           25,388            15%
2    Grants -           -           110,000           110,000           0%
3    Meter Revenue -           -           927,000          927,000          0%
4    Shuttle Reimbursement -           -           555,000         555,000         0%
5    Interest 4               4               -                 (4)                    
6    Total Revenue 4,616        4,616        1,622,000        1,617,384        0%

Expenses:

   Personnel
7       Salaries and Wages 34,659      34,659      588,382          553,723          6%
8       Payroll Taxes 3,612         3,612         64,722            61,110             6%
9       Employee Benefits 3,089        3,089        64,827            61,738            5%
10       Workers' Comp Insurance (367)          (367)          2,832              3,199              -13%
11    Total Personnel 40,993      40,993      720,763          679,770         6%

   Contract Services
12       Misc. Contract Services 375           375           275,000          274,625          0%
13       Contract ED Support -           -           5,000             5,000             0%
14       Temporary Staff 289           289           10,000            9,712              3%

Unaudited

Explore Washington Park
Actual Compared to Budget
1 Month Ending 7/31/2021

Prepared by Susan Matlack Jones and Associates, LLC
From EWP Records/For EWP Use Only



15       Contract IT Support 125            125            5,000             4,875             3%
16       Payroll Services 264           264           3,000             2,736              9%
17       Accounting Fees -           -           4,000             4,000             0%
18       Bookkeeping 813           813           10,000            9,187              8%
19       Contract Marketing Support 1,600        1,600        120,000          118,400           1%
20       Contract Services Ad Buys 840           840           38,000           37,160            2%
21       Radios 420           420           3,100              2,680              14%

     Shuttle
22       Traffic Management Intrapark Shuttle 69,148      69,148      405,000         335,852          17%
23       Traffic Management Off Site Shuttle 1,675        1,675        85,000           83,325            2%
24       Traffic Management Traffic Staff -           -           6,000             6,000             0%
25      Subtotal Shuttle 70,822      70,822      496,000         425,178          14%
26    Total Contract Services 75,547      75,547      969,100          893,553         8%

   Occupancy
27       Occupancy Rent 1,800        1,800        21,600            19,800            8%
28       Occupancy Other 58             58             600                542                 10%
29    Total Occupancy 1,858        1,858        22,200            20,342            10%

   Materials and Supplies
30       Telecommunications Internet 128            128            2,000              1,872              6%

31       Telecommunications Phone 526           526           2,400              1,874              22%
Jet pack expenses for 
VSS internet accessibility

32       Copier Lease 77             77             1,200              1,123               6%
33       Printing & Copying 217            217            24,000            23,783            1%
34       Office Supplies 152            152            3,000             2,848              5%
35       Miscellaneous Materials & Supplies 590           590           26,500            25,910            2%
36       Postage -           -           3,000             3,000             0%
37       Software 219            219            11,000             10,781             2%
38       Uniforms -           -           2,200              2,200              0%
39    Total Materials and Supplies 1,909        1,909        75,300           73,391            3%



   Equipment
40       Computer System -           -           6,000             6,000             0%
41       Furniture 145           145           3,000             2,855              5%
42       Traffic Management & Supplies 1,165         1,165         28,000            26,835            4%
43       Capitalized Office Computer -           -           -                 -                  
44    Total Equipment 1,310         1,310         37,000           35,690           4%

   Insurance and Other
45       Insurance 418           418           5,500             5,082              8%

46       Bank Fees 49             49             100                 51                   49%
Repo Sweeps Account 
monthly fee

47       Staff Development 1,243         1,243         14,000            12,757            9%
48       Board Development 20             20             5,000             4,980             0%
49       Travel -           -           7,000             7,000             0%
50       Vehicle Fuel & Maintenance 103           103           2,000              1,897              5%
51       Public Notice 82             82             700                618                 12%
52       Other Professional Fees & License -           -           3,000             3,000             0%
53       Miscellaneous Expense 171            171            2,000              1,829              9%
54    Total Insurance and Other 2,086        2,086        39,300           37,214            5%

55       Depreciation Expense 495           495           10,000            9,505             5%

56    Total Expenses 124,197     124,197     1,873,663       1,749,466       7%

57 Change in Budgeted Accounts (119,581)     (119,581)     (251,663)         
Remove Capitalized Costs -           -           

58 Change in Net Assets per GAAP (119,581)     (119,581)     



Current 
Month Actual YTD

2022 Annual 
Budget

Remaining 
Annual 
Budget

Actual YTD 
%

Revenue:

   Parking Permits 4,612             4,612              30,000           25,388            15%
   Metro RTO -               -                110,000           110,000           0%
   Meter Revenue -               -                927,000          927,000          0%
   Shuttle Reimbursement -               -                555,000         555,000         0%
   Other Revenue 4                   4                    -                 (4)                    
   Total Revenue 4,616             4,616              1,622,000        1,617,384        0%

Expenses:

   Personnel 40,993          40,993           720,763          679,770         6%
   Contract Services 75,547          75,547           969,100          893,553         8%
   Occupancy 1,858             1,858              22,200            20,342            8%
   Materials and Supplies 1,909             1,909              75,300           73,391            3%
   Equipment 1,310             1,310              37,000           35,690           4%
   Insurance and Other 2,581             2,581              49,300           46,719            5%
   Total Expenses 124,197          124,197           1,873,663       1,749,466       7%

Change in Net Assets (119,581)         (119,581)          (251,663)         

Unaudited

Explore Washington Park
Actual Compared to Budget
1 Month Ending 7/31/2021

Prepared by Susan Matlack Jones and Associates, LLC
From EWP Records/For EWP Use Only



Explore Washington Park

01 Month Ended 7/31/2021
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HANDOUT #2  



8/31/2021 6/30/2021

Assets:
     Checking 242,856                          199,421                           
     Repo Account 559,296                          -                                      
     Savings -                                      709,601                          
     Accounts & Grants Receivable 45                                   162,269                          
     Prepaid Expenses 3,235                              3,235                              
     Furniture & Equipment (net) 66,738                           67,728                            
Total Assets 872,170                          1,142,254                        

Liabilities:
     Accounts Payable 80,754                           103,926                          
     Accrued Payroll 18,109                             17,626                            
     Deferred Revenue 76,552                            76,552                            
Total Liabilities 175,415                           198,104                           

Net Assets:
      Unrestricted Net Assets 696,755                         944,150                          

      Temporarily Restricted Net Assets -                                      -                                      

Total Net Assets 696,755                         944,150                          

Total Liabilities and Net Assets 872,170                          1,142,254                        

Explore Washington Park
Statement of Financial Position

8/31/2021

Prepared by Susan Matlack Jones & Associates, LLC
From EWP Records / For EWP Use Only

Unaudited



Current 
Month 

Actual 
YTD

2022 
Annual 
Budget

Remaining 
Annual 
Budget

Actual 
YTD 

Percent
Revenue:

1    Parking Permits -          4,612        30,000      25,388        15%
2    Grants -          -          110,000     110,000      0%
3    Meter Revenue -          -          927,000    927,000     0%
4    Shuttle Reimbursement -          -          555,000    555,000     0%
5    Interest 6              9               -            (9)                 
6    Total Revenue 6              4,621        1,622,000  1,617,379    0%

Expenses:

   Personnel
7       Salaries and Wages 33,673    68,332     588,382    520,050     12%
8       Payroll Taxes 3,317       6,929       64,722       57,793        11%
9       Employee Benefits 2,511        5,600       64,827       59,227        9%
10       Workers' Comp Insurance -          (367)         2,832         3,199           -13%
11    Total Personnel 39,501     80,494     720,763     640,269     11%

   Contract Services
12       Misc. Contract Services 390         765          275,000    274,235      0%
13       Contract ED Support -          -          5,000        5,000         0%
14       Temporary Staff 5,817       6,106        10,000       3,894          61%

Explore Washington Park
Actual Compared to Budget
2 Months Ending 8/31/2021

Prepared by Susan Matlack Jones and Associates, LLC
From EWP Records/For EWP Use Only

Unaudited



15       Contract IT Support -          125           5,000        4,875          3%
16       Payroll Services 205         469          3,000        2,531           16%
17       Accounting Fees -          -          4,000        4,000         0%
18       Bookkeeping 805         1,617         10,000       8,383          16%
19       Contract Marketing Support 348         1,948        120,000     118,052       2%
20       Contract Services Ad Buys 2,890      3,730       38,000      34,270        10%
21       Radios -          420          3,100         2,680          14%

     Shuttle
22       Traffic Management Intrapark Shuttle 65,390    134,537    405,000    270,463      33%
23       Traffic Management Off Site Shuttle 3,020      4,695       85,000      80,305       6%
24       Traffic Management Traffic Staff -          -          6,000        6,000         0%
25      Subtotal Shuttle 68,410     139,232    496,000    356,768     28%
26    Total Contract Services 78,865    154,412     969,100     814,688      16%

   Occupancy
27       Occupancy Rent 1,800       3,600       21,600       18,000        17%
28       Occupancy Other 58           116            600           485             19%
29    Total Occupancy 1,858       3,716        22,200       18,485        19%

   Materia ls and Supplies
30       Telecommunications Internet 128          257           2,000        1,743           13%

31       Telecommunications Phone 302         827          2,400         1,573           34%
Jet pack expenses for VSS 
internet accessibility

32       Copier Lease 122          199           1,200         1,001           17%
33       Printing & Copying 568         785          24,000      23,215         3%
34       Office Supplies 321          473           3,000        2,527          16%
35       Miscellaneous Materials & Supplies 513          1,103         26,500      25,397        4%
36       Postage 44            44             3,000        2,957          1%



37       Software 2,466      2,685       11,000       8,315           24%
Survey Monkey expenses 
for annual intercept survey

38       Uniforms 300         300          2,200         1,901           14%
39    Total Materia ls and Supplies 4,764      6,672       75,300      68,628       9%

   Equipment
40       Computer System -          -          6,000        6,000         0%
41       Furniture -          145           3,000        2,855          5%
42       Traffic Management & Supplies 495         1,660        28,000      26,340        6%
43       Capitalized Office Computer -          -          -            -              
44    Total Equipment 495         1,805        37,000      35,195         5%

   Insurance and Other
45       Insurance 418          837          5,500        4,663          15%

46       Bank Fees 49            98            100            2                 98%

REPO account fees will be 
approximately $50 per 
month

47       Staff Development 1,332       2,575        14,000       11,425         18%
48       Board Development -          20            5,000        4,980          0%
49       Travel -          -          7,000        7,000         0%
50       Vehicle Fuel & Maintenance 43            146           2,000        1,854           7%
51       Public Notice -          82             700            618             12%
52       Other Professional Fees & License -          -          3,000        3,000         0%
53       Miscellaneous Expense -          171            2,000        1,829           9%
54    Total Insurance and Other 1,842       3,928       39,300      35,372        10%

55       Depreciation Expense 495         990          10,000       9,010          10%

56    Total Expenses 127,819    252,016    1,873,663  1,621,647    13%



57 Change in Budgeted Accounts (127,814)   (247,395)  (251,663)    
58 Remove Capitalized Costs -          -          
59 Change in Net Assets per GAAP (127,814)   (247,395)  



Current 
Month 

Actual 
YTD

2022 
Annual 
Budget

Remaining 
Annual 
Budget

Actual 
YTD %

Revenue:

   Parking Permits -          4,612        30,000         25,388             15%
   Metro RTO -          -          110,000        110,000            0%
   Meter Revenue -          -          927,000       927,000           0%
   Shuttle Reimbursement -          -          555,000       555,000           0%
   Other Revenue 6              9               -               (9)                       
   Total Revenue 6              4,621        1,622,000    1,617,379          0%

Expenses:

   Personnel 39,501     80,494     720,763       640,269           11%
   Contract Services 78,865    154,412     969,100       814,688           16%
   Occupancy 1,858       3,716        22,200         18,485              17%
   Materials and Supplies 4,764      6,672       75,300         68,628             9%
   Equipment 495         1,805        37,000         35,195              5%
   Insurance and Other 2,337       4,918        49,300         44,382             10%
   Total Expenses 127,819    252,016    1,873,663     1,621,647          13%

Change in Net Assets (127,814)   (247,395)  (251,663)       

Explore Washington Park
Actual Compared to Budget
2 Months Ending 8/31/2021

Prepared by Susan Matlack Jones and Associates, LLC
From EWP Records/For EWP Use Only

Unaudited



Explore Washington Park

02 Months Ended 08/31/2021
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HANDOUT #3  





























































 

HANDOUT #4  



























 

HANDOUT #5  



 

ZooLights 2021: Explore Washington Park Operations Brief  
 

Project Overview:  
 
EWP will provide transportation support for zoo guests during the ZooLights events. These include traffic flow and traffic 
management during drive-thru events, and offsite parking options for walk-thru events, specifics to be determined by event 
night attendance.  
 
EWP will communicate with zoo guests during their pre-trip experience, utilizing website and other marketing channels. EWP 
will also support and enhance the visitor experience with potential activations leading into ZooLights event. Throughout 
project, EWP will closely collaborate with both Portland Parks & Recreation and Oregon Zoo.  
 
EWP is conducting this support to ensure a seamless positive experience for visitors navigating to and from the event.    
 

Project Goals:  
 

• EWP will assist in creating a safe and positive environment for park visitors and staff.  
• ZooLights transportation support will serve as many park visitors as possible while maintaining a safe and positive 

experience.  
• EWP will maintain clear and supportive communications leading up to event and during events with Oregon Zoo and 

Portland Parks & Recreation.  
• EWP, in partnership with Oregon Zoo, will provide pre-trip communication to park visitors to educate on 

transportation getting to event.  
 

With these in mind, the following roles and responsibilities will be in effect for the 2021 ZooLights season.  
 
EWP Drive-Thru ZooLights Support:  
 

• During Drive-Thru ZooLights events, EWP will be responsible for lot signage and wayfinding, including set up and 
teardown of parking lot signage with Ranger assistance.  

• EWP staff will direct traffic through lots B and C for ease of visitor experience.  
• EWP will rent and oversee operations of overhead lighting, VMS signage for park parking lots.  

o These will be kept in lots for duration of ZooLights.  
 
EWP Walk-Thru ZooLights Support:  
 

• On days with high enough attendance to fill park lots, EWP will activate overflow parking at Sylvan business center 
lots with Ranger assistance.  

• EWP will rent and manage VMS signs directing zoo guests to overflow parking lots.  
• EWP will handle all coordination of First Student buses. 
• EWP staff will direct traffic and people in Sylvan lots.  
• EWP will not be able to provide staff on Thanksgiving, Christmas Eve, or Christmas Day, but will work closely with 

Oregon Zoo on having these days covered and supported.  
 
Marketing Support:  
 

• EWP will manage www.gettingtozoolights.com. 
• EWP will work closely with Oregon Zoo marketing and ticketing on messaging pre-trip information.  
• EWP will market via social media and EWP website to provide pre-trip information on getting to the event. 
• VMS signage will be rented and utilized on both drive-thru and walk-thru evenings to inform zoo guests.  

 

http://www.gettingtozoolights.com/


 

       ZooLights 2021: Proposed Parking Rates and Schedule 

 

As of 10/1/21, the proposed parking rates and schedule is in place for the 2021 ZooLights season.

 

Proposed parking rates effective November 19th thru January 9th, 4p-10p  

Parking rates using Parking Kitty app: $3.20/hr, $9.60/day  
Parking rates using meter: $3.60/hr, $10.80/day 

 

Day Date ZooLights Type Hours 
Friday 11/19/21 21+ Adult Night 5p-10p 
Saturday 11/20/21 21+ Adult Night 5p-10p 

Sunday 11/21/21 
Metro Staff 
Night 5p-8:30p 

Monday 11/22/21 
Member Walk 
Thru 5p-9p 

Tuesday 11/23/21 
Member Drive 
Thru 5p-11p 

Wednesday 11/24/21 Drive Thru 5p-11p 
Thursday 11/25/21 Drive Thru 5p-11p 
Friday 11/26/21 Walk Thru 5p-10p 
Saturday 11/27/21 Walk Thru 5p-10p 
Sunday 11/28/21 Walk Thru 5p-9p 
Monday 11/29/21 Walk Thru 5p-9p 
Tuesday 11/30/21 Drive Thru 5p-11p 
Wednesday 12/1/21 Drive Thru 5p-11p 
Thursday 12/2/21 Drive Thru 5p-11p 
Friday 12/3/21 Walk Thru 5p-10p 
Saturday 12/4/21 Walk Thru 5p-10p 
Sunday 12/5/21 Walk Thru 5p-9p 
Monday 12/6/21 Walk Thru 5p-9p 
Tuesday 12/7/21 Drive Thru 5p-11p 
Wednesday 12/8/21 Drive Thru 5p-11p 
Thursday 12/9/21 Drive Thru 5p-11p 
Friday 12/10/21 Walk Thru 5p-10p 
Saturday 12/11/21 Walk Thru 5p-10p 
Sunday 12/12/21 Walk Thru 5p-9p 

 

 

Day Date ZooLights Type Hours 
Monday 12/13/21 Walk Thru 5p-9p 
Tuesday 12/14/21 Walk Thru 5p-9p 
Wednesday 12/15/21 Walk Thru 5p-9p 
Thursday 12/16/21 Walk Thru 5p-9p 
Friday 12/17/21 Walk Thru 5p-10p 
Saturday 12/18/21 Walk Thru 5p-10p 
Sunday 12/19/21 Walk Thru 5p-10p 
Monday 12/20/21 Walk Thru 5p-10p 
Tuesday 12/21/21 Walk Thru 5p-10p 
Wednesday 12/22/21 Walk Thru 5p-10p 
Thursday 12/23/21 Walk Thru 5p-10p 
Friday 12/24/21 Walk Thru 5p-10p 
Saturday 12/25/21 CLOSED   
Sunday 12/26/21 Walk Thru 5p-10p 
Monday 12/27/21 Walk Thru 5p-10p 
Tuesday 12/28/21 Walk Thru 5p-10p 
Wednesday 12/29/21 Walk Thru 5p-10p 
Thursday 12/30/21 Walk Thru 5p-10p 
Friday 12/31/21 Walk Thru 5p-10p 
Saturday 1/1/22 Walk Thru 5p-10p 
Sunday 1/2/22 Walk Thru 5p-9p 
Monday 1/3/22 Walk Thru 5p-9p 
Tuesday 1/4/22 Drive Thru 5p-11p 
Wednesday 1/5/22 Drive Thru 5p-11p 
Thursday 1/6/22 Drive Thru 5p-11p 
Friday 1/7/22 Walk Thru 5p-9p 
Saturday 1/8/22 Walk Thru 5p-9p 
Sunday 1/9/22 Walk Thru 5p-9p 

 



  
 

 
 

October 7, 2021 
 
 
Portland Parks & Recreation 
PP&R Trust Fund Update and Event Rate Parking 
Presented by Danny Dunn 
 

Trust Fund Update 
 
July – September data will be presented at the board meeting. 

Event Rate Parking 
 
This year’s event rate is in response to multiple needs for the upcoming season.  

1. Incentivize transit due to decrease transit use (see fig 1.) 
2. Change in ZooLights operations. 
3. Improved visitor experience.  

 
 
Transit Ridership 
 
 
   fig 1 

TriMet Ridership Average 
Weekday Boardings August 

2019 2021 Change  
296,130 139,660 -52% 

   Data from https://trimet.org/about/performance.htm 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

ZooLights Operations Change 
 
Fig 2 

Walk through and Drive Through breakdown 
 2018 2019 2020 2021 
Park &Walk Through Nights 100% 100% 0% 76% 
Drive Through Nights 0% 0% 100% 24% 

 
 
 
 
 
 
 
Improved Visitor Experience 
 
One of the most common complaints during ZooLights with parking is related to use of parking 
meters due to visibility and rain. Parking Kitty is easier to use, saves guests money, and reduces 
costs for PP&R in meter operations.  
   Fig 3 

ZooLights 2019 Meter v Parking 
Kitty 

Meter Parking Kitty 
72% 28% 

 
Summer 2021 Meter v Parking Kity 

Meter Parking Kitty 
56% 44% 

 
2021 Event night goals 

Meter Parking Kitty 
50% 50% 

 
 
 
 
 
 
 
 
 
 
 

Parking Revenue in December after 4 pm 
2018 2019 2020 2021 Projected 
$188,852 $171,414 $2,328 $180,000 



 
 

 
 

 
Proposed Parking Rate 2021 November 19 – January 9 in South Lots A,B,C 
 
 Fig 4. 

9:30 a.m. – 3:00 p.m.  4:00 p.m. – 10:00 p.m. 
Rate at meter $2/ Hr 

$8 Max 
 Rate on meters $3.60 / Hr 

$10.80 Max 

Rate on app  

 
 

$2/ Hr 
$8 Max 

 
 

Rate on App 

 
 

$3.20 / Hr 
$9.60 Max 

 
 

 



 

HANDOUT #6  



Washington Park Brand and Wayfinding Plan  
10.14.2021  
 

 
 

 

BACKGROUND 
• The 2017 Washington Park Master Plan allocated $425,000 for EWP to develop a 

Transportation Management Plan.   
• In 2019, the board approved a two-phase approach for the plan, and renamed it the 

Washington Park Strategic Operations Plan. 
• The goal of Phase 1 was to develop a visitor-centric vision for Washington Park.   
• The goal of Phase 2 is to develop the technical plans needed to realize this vision.  
• On June 10, 2021, the EWP board approved Phase 1 of the WPSOP.  
• The board also approved the use of $200,000 for EWP to lead the development of a 

Washington Park Brand and Wayfinding Plan as a part of Phase 2.  
 

RFP PROCESS  
EWP recommends the following process to hire a consultant for the Washington Park Brand 
and Wayfinding Plan.  
 

1. RFP Committee 
a. 3-5 board members serve on a committee to guide RFP process  
b. Purpose of committee 

i. Review RFP  
ii. Recommend a winning proposal to board  

c. Time commitment  
i. Review RFP and provide feedback - electronically 

ii. Review and score proposals – electronically  
iii. One virtual meeting to agree on finalist  

d. Timeline 
i. October – review RFP 

ii. December – review proposals  
 

2. EWP Board vote  
a. Approval for EWP to get into contract with recommended consultant.  

 

BOARD VOTE 
The board will vote to approve EWP to enter into contract with the recommended consultant.  
This vote may be done via email.  
 

TIMELINE and EWP STAFF LEAD 
Heather will serve as the staff lead for the Washington Park Brand and Wayfinding Plan. 
The goal is to post the RFP by the end of October and be in contract by the end of December.  
 
 

https://www.dropbox.com/s/3ixwsdponizb1qh/WPSOP_61021Vote_v2%20_Board.pdf?dl=0
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ON-SITE VISITOR SERVICES 

Memorial Day - Labor Day 

2021 Peak Season Report 

ON-DEMAND VISITOR SERVICES 

visitors greeted 40,042
English maps distributed 

Spanish maps distributed

days activated PJG pop-up info both

days activated Hoyt pop-up info booth 

Hoyt trail inquiries 

PJG inquiries 

Zoo inquiries 

Visitor Service Phone Line
          Daily 9 am - 5 pm 

• info@ email:  day-of response
          

• Google map inquiries: day-of response 
          

•  
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WASHINGTON PARK FREE SHUTTLE  
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2021 ridership is up 1,735% from 2020
          

•
 

2021 ridership is down 50% from 2019
          

• 

contact us form via website
          

• 



WASHINGTON PARK PEAK SEASON ATTENDANCE 
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2021 paid a�endance is up 162% from 2020 2021 paid a�endance is down 36% from 2019 

THE TAKEAWAY
While not at 2019 numbers, recovery is happening. 

150th ANNIVERSARY - DISCOVERY POINTS CAMPAIGN

The Campaign
A parkwide interactive experience with 7 on-site locations and 4 virtual only 
sites that highlight the Park history. 

Social Media 
• 21% social community growth rate

69,883 impressions •

Website 
• 3.2k visitors 

4.6k page visits •

Top visitor origins  
Portland metro Los Angeles Sea�le • • •

• •
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SENIOR PROGRAM MANAGER
• 

• 
Keith Baich joined EWP as our new Senior Program Manager at the start of October

AUGUST - SEPTEMBER

Executive Director Report

Keith will manage our DEIA and data programs, as well as oversee our Visitor Service
Specialist, Todd Moore, who manages our visitor services programs including our shu�les 
and visitor service sta�.  

Prior to EWP, Keith spent a decade working for the community in social services roles, and
then another decade in a leadership role for the Oregon Museum of Science and Industry. 
He is a board member for the Woodlawn Neighborhood Association and liaison for the
Woodlawn Farmers Market. When not working to support the community he and his partner 
Maura, and dog Otis, love walks, reading, listening to music, and watching movies in the 
backyard.

•

ZOOLIGHTS 

• 
• 

November 10 thru January 9 
Drive-thru: First three weeks, and last week of ZooLights, on Tues., Wed., Thurs.

• Event begins at 5 pm, and ends between 9 pm and 11 pm, depending on the day. 

• Sta� are developing a ZooLights communication plan and working with the Zoo on 
pre-trip information

COMMUNICATIONS 

•  See a�ached document for details 

Sta� lead: Todd Moore 

Sta� lead: LeiLani Barney

Extreme Heat Action Plan
• Established protocols for communicating EWP service adjustments to keep sta� and visitors safe while still providing visitor 

services to meet the Park/partners’ needs.  

Reservoir Road Closures Communication (Sept. 7-30)
• Worked with partner communication teams on awareness messaging, plus transit and parking options for accessing the north 

end/gardens while construction closed SW Sherwood and SW Sacajawea. 

• Included a successful social media ad campaign:
     Clicks - 1,677
     Reach - 51,055
     Impressions - 141,451

Digital Marketing Specialist

• In the process of hiring someone to develop digital initiatives, content, and on-brand creative in support of our marketing 
and communication programs. Hope to fill this position by the end of October. 



         Updated 07.28.2021 

 

Board of Directors 

A Director’s term is three (3) years. A Director may be reappointed without limitation on the number of terms the 
Director may serve.   

CHAIR 
Anna Goldrich  
Executive Director 
Hoyt Arboretum Friends 
4000 SW Fairview Blvd. 
Portland, OR 97221 
(503) 823-1648 / 503-819-2492 
anna@hoytarboretum.org 
Alternate: Becky Schreiber 
 

VICE CHAIR 
Cynthia Haruyama 
Deputy Director 
Portland Japanese Garden 
P.O. Box 3847  
Portland, OR 97208-3847 
(503) 542-0295 
charuyama@japanesegarden.com  
Alternate: Lisa Christy  

SECRETARY 
Dave Malcolm 
Sylvan Highlands 
Neighborhood Association 
1511 SW Skyline Blvd. 
Portland, OR 97221 
(503) 805-9587 
dm97221@gmail.com  

TREASURER 
Steve Cole 
At-large 
2209 NE Stanton 
Portland, Oregon 97212 
(503) 754-7713 
Stevencole86@gmail.com 
 
 

Kathy Goeddel 
Arlington Heights 
Neighborhood Association 
2767 SW Rutland Terrace  
Portland, OR 97205-5853 
Kathy.go@comcast.net 
(503) 228-2599 
Alternate: Colleen Shoemaker 
 

Heidi Rahn 
Executive Director 
Oregon Zoo 
600 NE Grand Avenue 
Portland, OR 97232 
(503) 797-1790 
Heidi.Rahn@oregonmetro.gov 

Adena Long  
Director 
Portland Parks & Recreation 
1120 SW Fifth Ave.,  
Suite 1302 
Portland, OR 97204 
(503) 823-5379 
Adena.long@portlandoregon.gov 
Alternate: Tonya Booker  
 

Billie Moser 
VP International Affairs and 
Community Engagement 
Travel Portland  
100 SW Main Street 
Suite, 1100 
Portland, OR 97204 
(541) 554-0790 
billie@travelportland.com 

JC Vannatta  
Executive Director of Public 
Affairs 
TriMet  
1800 SW 1st, Suite 300 
Portland, OR 97201 
(503) 962-7520 
vannattj@trimet.org 
Alternate:  Jon Bell 

Joseph Furia 
Executive Director 
World Forestry Center 
4033 SW Canyon Rd 
Portland, OR 97221 
(503) 488-2119 
jfuria@worldforestry.org 
Alternate: Sarah Horton 
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