
Explore Washington Park 

BOARD PACKET
12:00 - 2:00  p.m.  

Mt. Hood Room. World Forestry Center 

 O C T O B E R  3 , 2 0 2 4



  AGENDA ITEM
  

  ACTION
  

  LEAD
  

Welcome Heidi Rhan 

Board Votes     
Board Agreement 
Sign budget 
Consent Agenda: June / July Financials, July Minutes                   

Vote Heidi Rahn 

Setting the stage
      Washington Park Purpose and Principles 
      Washington Park Strategic Operations Plan  

Info  
Heather McCarey
    

Funding Model Study 
       Report from subcommittee    

Info 
Anna Goldrich
  

  Transportation Access Plan:
       Summary of feedback from small groups 
       Hybrid scenario model and recommendation
       DRAFT Strategies 
                  

Info /
Feedback 

Brie Becker
Nelson Nygaard

Adjourn Heidi Rahn 

AGENDA

NOTE
To access the Mt. Hood Room, go to the front doors of the World Forestry Center Discovery
Museum (located directly across the MAX station).  
Staff will be on-hand to direct you to the correct location. 

We will have sandwiches, fruit salad, sodas and water. 

https://www.dropbox.com/scl/fi/exo826v7mfrzhsi0yy1cb/EWP_DraftStrategies_Board_9.26.24?rlkey=ycdq12rftxv69884z8x2jpc59&dl=0
https://www.dropbox.com/scl/fi/exo826v7mfrzhsi0yy1cb/EWP_DraftStrategies_Board_9.26.24?rlkey=ycdq12rftxv69884z8x2jpc59&dl=0
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Attachments

Next Board Meeting

November 14, 2-4 pm 
Location: TBD 

Funding Study Committee Report 

5 Programs Report 

Transportation Access Plan: DRAFT STRATEGIES 

Board Agreement 

Consent Agenda Items
 July Minutes
 June / July  Financials 

https://www.dropbox.com/scl/fi/exo826v7mfrzhsi0yy1cb/EWP_DraftStrategies_Board_9.26.24?rlkey=ycdq12rftxv69884z8x2jpc59&dl=0
https://www.dropbox.com/scl/fi/exo826v7mfrzhsi0yy1cb/EWP_DraftStrategies_Board_9.26.24?rlkey=ycdq12rftxv69884z8x2jpc59&dl=0


Board Agreement  
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https://explorewashingtonpark.org/board/


Consent Agenda 



Consent Agenda 

June 2024 Financials
 July 2024 Financials

F I N A N C I A L S  

M I N U T E S  
July 2024 Meeting Minutes

All items in the consent agenda can be found in THIS folder.

https://www.dropbox.com/scl/fi/0h64nhcqmqrptu2lnb9go/June-2024-Board-Financials.pdf?rlkey=u77y7n4pg76tbpy0qoxohgwg6&dl=0
https://www.dropbox.com/scl/fi/3avc4bmkffr66p07hstbo/July-2024-Board-Financials.pdf?rlkey=u8fcmd0iily0xb5jppkibpucz&dl=0
https://www.dropbox.com/scl/fi/d1c50ys16xcif4nc9dn7y/July-11-2024-Board-Meeting-Minutes.pdf?rlkey=066a5ien9t59idev7g7m7rmtc&dl=0
https://www.dropbox.com/scl/fi/d1c50ys16xcif4nc9dn7y/July-11-2024-Board-Meeting-Minutes.pdf?rlkey=066a5ien9t59idev7g7m7rmtc&dl=0
https://www.dropbox.com/scl/fo/28vlsoyxjdhbqmku9twew/ANuj0NPUhfwaORqzATpII_k?rlkey=np11r8w4u0xo7xxekjdkaopnu&dl=0
https://www.dropbox.com/scl/fo/28vlsoyxjdhbqmku9twew/ANuj0NPUhfwaORqzATpII_k?rlkey=np11r8w4u0xo7xxekjdkaopnu&dl=0
https://www.dropbox.com/scl/fo/28vlsoyxjdhbqmku9twew/ANuj0NPUhfwaORqzATpII_k?rlkey=np11r8w4u0xo7xxekjdkaopnu&dl=0


Recap - Washington Park
Strategic Operations Plan



Washington Park

Park Purpose: 
To connect people with the culture, diversity, and wonder of nature. 

Park Principles: 
We are caretakers of the natural world. 
We eliminate barriers that exclude. 
We embody the nature of Portland.
We are stewards of exploration. 
We are One Park - a community of destinations. 

Washington Park Strategic Operations Plan 
The Washington Park Strategic Operations plan identified plans for EWP to develop. EWP has completed the following:
Brand-Identity system, Park-wide Marketing Plan, Park-wide DEI plan, Wayfinding Plan. 
The Transportation Access Plan and Funding Model Study fall under the WPSOP and are currently being completed. 



Funding Study - 
Committee Report
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Program Report  



Program Report  

M A R E K E T I N G  A N D  E Q U I T Y  O U T R E A C H  

We worked with Portland Water Bureau, Portland Parks & Recreation, and Portland Japanese Garden
to effectively communicate the parkwide impacts of road closures and restricted parking on the
north end due to construction on the Washington Park Reservoir.

We launched a public newsletter with the intent of reaching people who are most likely to visit the
Park, sharing messages about events, parking, transit, and construction.

We built a Brand Book, Social Media Strategy, and FY25 Advertising Plan to ensure consistency in
our work, align our identity with our mission, and guide our efforts in building awareness of the many
transit options to and around the Park.

Our paid advertisements were seen 10.2 million times. In August, Free Shuttle ridership increased
14% over August 2023.

We partnered with local nonprofits and tabled at various farmer’s markets and an Immigrant Mutual
Aid event to distribute 1,643 TriMet passes to be used for travel to and from Washington Park.

We worked with Portland Parks & Recreation to market our Transit Pass Program at their community
centers and summer community events and created a collaborative mailer sent to 5,000 Access
Discount Program participants.

Advertisements on streaming-TV, website pre-roll, and social media resulted in a 397% increase of
Transit Pass Program website visits over the previous period and a surge of requests for TriMet
passes through our online request form.

We completed our second shuttle run to Washington Park in support of an underserved, Spanish-
speaking community in Portland. Twenty visitors were bussed to the Park and provided free passes to
the paid institutions. We engaged Park partners in conversations about expanding the program and
have additional shuttle trips scheduled for October and November.

https://explorewashingtonpark.org/plan-your-visit/park-construction-projects-and-closures/
https://app.flodesk.com/sign-in
https://www.dropbox.com/scl/fi/dmgbn6o0ms3lmxe92bv3y/Brand-Book_September-2024.pdf?rlkey=zg7fd0kjcee4a11b218gvg1a1&st=1kecqlkn&dl=0
https://www.dropbox.com/scl/fi/1qpxtcvna5wb1bx8bd2ve/Social-Media-Strategy-Content-Guide_September-2024.pdf?rlkey=i535jbzw0qr43aj6kyk3dgepe&st=qi8ds9kj&dl=0
https://www.dropbox.com/scl/fi/sdgoq0io9g5rwhd9lu1s6/FY25-Advertising-Plan.pdf?rlkey=xbot423vaql68vwu8zasfnjsr&st=kmcm1gvs&dl=0
https://rto.explorewashingtonpark.org/partners
https://rto.explorewashingtonpark.org/events
https://www.dropbox.com/scl/fi/6gtqvm2i3r4rcg9anymwv/Transit-Pass-Program-Ad.mp4?rlkey=ov5qkvli48fnhekvjktbqhemm&st=znk6wbpk&dl=0
https://rto.explorewashingtonpark.org/


Peak Season
Field Staff final day of the season of Labor Day, September 2nd.
46,200 interactions with guests to Washington Park, at the TriMet, Rose Garden, and mobile locations
Top topics for conversation with EWP Field Staff: Rose Garden, Free Shuttle, Portland Japanese Garden,
Restrooms, and Hoyt Arboretum and trails

Data Collection and Management 
Over 1300 respondents to the Annual Peak Season survey
The survey was adjusted and condensed this season, to make it more efficient and engaging for guests.
Database is continuing to grow and we are fixing some bugs that come with the start up of the database
itself.
Mid-term goals include quarterly (monthly?) reports to board and committee members.

Construction 
The construction by the PWB reservoirs will continue to November 1st .
Currently, Sacajawea Blvd and Sherwood Blvd are closed.
PP&R arranged to have staff and volunteer parking along upper Sherwood Blvd, this is permit only parking.
The Free Shuttle is currently on a detour route due to the construction, unfortunately having to miss the
Lewis and Clarke stop altogether.

Free Shuttle Loop 
Similar ridership overall to last summer (June-August), with June and July a little lower than previous years,
but with August having a big increase over previous years. 

This year: 51,210 compared to last year at 52,279
                                                       2023           2024
                                  June            18,562        17,823
                                  July             18,203        15,698
                                  August        15,514         17,689

Free Shuttle will be moving to winter hours on October 1st (10am-4pm – last shuttle loops starts at 4pm at
the TriMet plaza)
TriMet Regional Trip Planner – EWP is participating in TriMet’s Regional Trip Planner project. We are working
to get the Free Shuttle integrated into a regional transit tracking system. We are having some road blocks
with technology but TriMet continues to be supportive partners. 
The goal of this project is to “Integrate C-Tran, SMART, and local shuttle services [like Washington Park’s
Free Shuttle] into trimet.org 
EWP is honored to be a partner in this first phase of the project

 

PROGRAM REPORT 

O P E R A T I O N S  



PROGRAM REPORT 
O P E R A T I O N S  C O N T I N U E D   

Offsite Operations
16,492 rides on overflow shuttles this season (Memorial Day weekend to Labor Day) 
This equates to approximately 8,000+ people to and from the overflow lots.

One Park Event 
October 1 - Oregon Zoo Education Center 

E X E C U T I V E  C O M M I T T E E  R E P O R T  

The Executive Committee meets every other month to leverage committee members for higher-level decision
making, track EWP’s work, and serve as a think-tank for the Executive Director. 

The committee reviewed the Board Agreement and recommended it move forward to the full board. 

The committee is currently focusing on EWP committee structure, with goal formalizing the committees and
answering the following: 
·Whether the committees meet regularly or ad hoc
·Roles of each member
·How committees interact with board 
·Annual documents that need committee and board feedback for approval 


	SeptOct 2024 Board Packet .pdf
	Funding Study one sheet



